POWIS / BEDFORD AREA LOCAL BIODIVERSITY ACTION PLAN

SUMMARY

The action plan area is a City Council housing estate in Aberdeen. It has a relatively large area of open space, which is managed by the Council. The extensive areas of grass are all mown short. There are no hedges and very few shrubs. The estate illustrates many of the challenges of urban conservation. High people pressure means that wildlife has to co-exist with people and pets and cope with noise and pollution. Management has a major effect on the habitat. There are few private gardens on the Powis estate, so the council is responsible for almost all land management. The relevant council departments, therefore, need to be involved in consultation to ensure the success of any wildlife management scheme.

Fulfilling the objectives of the action plan by involving local people in establishing hedges, planting wildflowers, fruit trees and climbers and constructing nesting habitats, will improve habitat and bring colour and interest to the area. Of equal importance to benefits to biodiversity are the benefits to community of working together to improve community links and encourage ownership of the area.

1.
current status
The area considered in this action plan is a Council-owned housing estate, built in the 1930s and consisting of 350 two and three bedroom tenement flats. There are no through-roads and car ownership is low. Housing is classified as ‘hard to let’ and the area has a number of social problems. A large proportion of the population consists of families with young children. There are also a lot of students and families from overseas. The estate has a relatively large area of green space, almost all of which is open-access.

2.
ECOLOGICAL DATA

Vegetation in the area is very uniform. The extensive areas of grass are all mown short. There are no hedges and very few shrubs. Existing shrubby areas are dense and inaccessible. There are few flowers and little colour. A few residents keep gardens. There are belts of roses planted by the Council along the roads, many of these have been uprooted. There are many deciduous trees, some of which are mature. All are being high-pruned.  

A complete assessment of plant and animal life is planned by local residents for the spring and summer of 1999.

3.
CURRENT FACTORS AFFECTING THE HABITAT

3.1  Urban factors
Many of the factors affecting the Powis habitat are typical urban ones. These include:

· high people pressure

· traffic

· pollution 

· noise

· nuisance from cats and dogs

The lack of through-roads reduces the problem of traffic and pollution. The high population of cats and dogs is a limiting factor on the populations of many animals that might otherwise inhabit the area.

One aspect of high people-pressure is vandalism. New and conspicuous additions to Powis, especially when imposed from outside, have a history of being vandalised. It is important, however, to distinguish between malicious vandalism and activities such as decapitating flowers which are a normal part of child’s play. Intelligent design should allow the Powis habitat to channel and/or absorb the latter.

3.2  Council management
The other main factor affecting the habitat is management of open spaces. There are very few private gardens so the Council is responsible for almost all land management on the Powis estate. All grass areas (the most extensive habitat) are mown short and all paths, road margins, walls and tree bases are sprayed annually by the Council. This leads to a very low diversity of flowering plants. 

Imaginative management schemes must be cost-effective, practical, command public support and be viable in the long-term. The relevant Council department will need to be involved in consultations to ensure the success of any wildlife management schemes.

4.
CURRENT ACTION

A small group of local residents have expressed an interest in improving the habitat value of the Powis / Bedford area. The following will influence biodiversity in Powis / Bedford:

· Local residents

· Powis Community Project

· Local Biodiversity Action Plans (LBAP’s) – an urban plan is currently being formulated, with the aim of maintain and increasing biodiversity within urban areas.

· Aberdeen City Council Arts & Recreation Department and Housing Department who manage the open space.

· The Local Agenda 21 process, which promotes integrated management by considering the environment, the community and the economy in all decisions.

· Interest of local Councillors.

5.
BENEFITS

Fulfilling the objectives of this LBAP is likely to bring about a number of important benefits:

· Biodiversity - The extent and value of wildlife habitats will be increased and the area will support a greater number of native plant and animal species.

· Community - Working on managing our surroundings together should improve community links and increase the local sense of ‘ownership’.

· Aesthetics - The area will be more visually attractive with increased diversity, colour and texture.

· Environmental awareness - Awareness of, and chances to interact with, the natural environment will be increased.

· Education - There will be the potential for both formal and informal environmental education.

6.
UK BIODIVERSITY OBJECTIVES AND PROPOSED TARGETS

UK Urban Habitat Statement

Conservation Direction : Maintain the existing diversity and extent of wildlife in all urban areas, expanding the range and distribution of rare and common species and enabling this resource to be utilised as an educational tool.

7.
POWIS / BEDFORD OBJECTIVES AND TARGETS

Principal Objective

Bring the local community together and increase community ownership of the area. Improve the diversity and extent of local wildlife habitat in the area.

Detailed below are the broad management objectives for the area with timed targets.

7.1
Wildlife Diversity

Objective 1

To improve the diversity and quality of wildlife habitat in the project area.
Target
Hedge and tree planting.

Improve grassland management for wild-flowers.

Erect bird boxes.
Time
1998 onward

Many existing fence lines can be turned into hedges and a limited number of individual shrubs might be planted. The number of trees should be maintained and increased where appropriate. Natural woodland vegetation such as snowdrops, primroses, wood anemones, bluebells, comfrey and daffodils can be established under groups of trees. Areas of grass can be managed as wild-flower meadow, with species such as ox-eye daisy, knapweed, bird’s-foot trefoil, clovers, vetches, yarrow, harebell and campions.

The nesting habitat available for small birds can be increased by erecting bird boxes and planting climbers. This would be a good project for young children.

7.2
Community

Objective 2

To increase community ‘ownership’ of and pride in the area and bring the local community together.
Target
All projects to be directed and carried out by local residents.

Develop organisational structures to reflect this.

Promote individual gardens.

Create special areas and improve aesthetics generally.
Time
1998 onward

Projects should aim to give residents more control over their surroundings in order to increase their ‘ownership’ of the area. This includes involving people in the management of public spaces and giving them the chance to have individual gardens.

7.3
Education

Objective 3

Provide environmental education and increased appreciation of nature.
Target
Involve youth groups and other residents in projects.


Time
1998 onward

Education is integral to all other objectives. Community involvement in hedge and flower planting and bird box construction provides direct education benefits. Longer-term management of projects provides opportunities for more informal education.

Enabling more families to maintain a garden (see 7.2) also provides direct education. This need not be gardening for wildlife per se. The cultivation of plants and maintenance of a plot of land is important. Sustaining the Powis Community Project kitchen garden is also important. Much can be done to encourage wildlife education, for example, planting hedges and creating compost heaps. Informal education will also come through increasing opportunities to interact with the natural environment, for example, by planting species with edible fruit, leaves or roots.

7.4
Broader environment

Objective 4

Reduce negative impacts on the environment.
Target
Encourage food growing.

Develop composting scheme.
Time
1998 onward

Growing food locally will reduce ‘food miles’ and promote healthy eating. Recycling a greater amount of waste will reduce the amount of material going to landfill. Creating compost from organic waste will provide a resource.

This action plan was prepared by Alan Carter

PROPOSED ACTION REQUIRED TO MEET OBJECTIVES

Project areas within Powis are marked on Plan 1.

Operational Objective
Outline Prescription
Objective
Personnel
Cost
Fund Source
Year
Priority

1. Establish hedges (see also 5).
Plant hedge along fence lines - northern boundary of wildlife garden and eastward from community centre

Encourage residents to plant hedges around their own gardens
1 (2,3,4)

1, 2
Local groups

Local groups
£400

£3 per m2
LA, LR

LR
1998

ongoing
M

M

2. Establish wildflower areas
Plant wildflowers in wildlife garden

Extend wildflower areas to Bedford Road

Identify other areas for wildflowers

Plant wildflower border in Powis Circle Park

Thicken wildflower border in Powis Circle Park
1 (2,3)

1 (2,3)

1 (2,3)

1 (2,3)

1 (2,3)
Local groups

Local groups

Local groups

Local groups

Local groups
£700

£1,000

£200

£300
LA, LR, SNH

LA,

SNH

LR
1999/00

2000

ongoing

1999

2000
H

L

M

H

L

3. Establish natural woodland vegetation under groups of trees 
Plant bulbs and shade-tolerant wildflowers under trees in Powis Circle Park and in wildlife garden

Identify other groups of trees suitable for under-planting 
1 (2,3)

1, 2, 3
Local groups

Local groups
£200


SNH, LA, LR


1998

ongoing
M

M

4. Increased nesting habitat for small birds.
Make bird boxes and place in mature trees and perhaps on houses

Encourage planting of climbers on houses

Plant climbers along southern boundary wall of estate
1, 2, 3

1, 2, 3

1 (2, 3)


Local groups

Local groups

Local groups
£100

£5 per plant

£100
LA, LR

LR

LA, LR
ongoing

ongoing

1998
M

L

M










Operational Objective
Outline Prescription
Objective
Personnel
Cost
Fund Source
Year
Priority

5. Encourage food growing on estate.
Establish kitchen garden for community cafe

Incorporate fruit bushes into hedges

Investigate possibility of allotments

Plant fruit trees in wildlife garden

Identify other areas for planting fruit trees
2, 3, 4

(1) 2, 3, 4

(1) 2, 3, 4

(1) 2, 3, 4

(1) 2, 3, 4
Local groups

Local groups

Local groups

Local groups

Local groups
£500

(see 1)

n/a

£20 per tree
LR

LR


1998

ongoing

ongoing

1998

ongoing
H

M

L

M

L

6. Increase community involvement in management of estate grounds
Encourage residents to adopt responsibility for individual gardens

Take active steps to involve residents in management of public spaces

Involve local groups in planning and execution of proposals
2

2

2, 3
Local groups

Local groups

Local groups
n/a

n/a

n/a

Ongoing

Ongoing

Ongoing
H

H

H

7. Create support network for volunteers.
Create gardeners network to exchange plants and return abandoned gardens to grass

Continue to develop PWGG
2

2
Local groups

PWGG
n/a

n/a

1998

ongoing
H

H

8. Create composting scheme.
Build and publicise compost bins adjacent to kitchen garden
2, 4
Local groups
£100
LA
1998 onward
H

9. Incorporate artwork into schemes.
Locally made benches for Powis Circle Park

Create artworks for Powis Circle Park and other public spaces
2

2
MAP

MAP
£300

£300

1998 

ongoing
M

M

Year and priority are marked as a guide only. The timing and priority of each proposal should be determined by local residents as the project develops. Fund raising activities may be needed to be organised to collect necessary funds.

KEY

LR-Local groups including residents, Local Groups include ; Powis Community Project, Youth Clubs

PWGG-Powis Wildlife and Gardening Group and MAP-Powis / Bedford Multi-Arts Project.

LA-Local Authority (Aberdeen city Council, largely Arts & Recreation, Housing and Planning Departments.), SNH- Scottish Natural Heritage.

